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REQUEST FOR PROPOSAL for EVENT DESIGNER

ICCA CONGRESS PANAMA
8-11 November 2026

1. THE OPPORTUNITY

ICCA invites proposals from ICCA Members in good standing and non ICCA
members to become the Event Design Partner for the ICCA Congress
2026 in Panama.

This role offers a unique opportunity to collaborate with ICCA leadership and
global industry stakeholders to co-create a highly creative, people-centred
Congress experience — one that prioritises human connection,
meaningful learning, and educational networking.

The selected partner will join a dedicated planning committee supporting
ICCA in delivering a world-class global event.

2. THE ROLE
The Event Design Partner will collaborate closely with ICCA on:
e Programme design and flow
e Educational and networking formats
e Session facilitation concepts
o Delegate experience and engagement strategy

« Contributing throughout the entire event experience, including
activations, coffee breaks, lunches, transfers, and social evening
concepts.

The core objective is to reimagine the Congress as a living platform for
dialogue, where learning happens through interaction, conversation, and
connection — not only through traditional presentations.
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3. CONGRESS VISION & FORMAT

Panama, as host destination, will play an integral role in shaping the
Congress experience.

Building on the success of the ICCA Congress 2025 in Porto, the 2026 edition
will be positioned as a completely new experience, designed to:

« Showcase Panama as a vibrant, creative host destination

e Reinforce ICCA’s role as the global business and knowledge platform
for the association meetings industry

e Engage members across regions, sectors, and career stages

We will innovate by giving 60% to Edu-networking and interactive
sessions and ‘only’ 40% for learning- listening sessions. ICCA aims to
actively involve all members who wish to contribute.

4. FOCUS: CREATIVITY & HUMAN CONNECTION

The Event Design Partner is expected to prioritise human-centred event
design, with particular attention to:

o Creating spaces that encourage conversation and trust

o Designing multiple educational networking formats (labs,
roundtables, curated matchmaking, learning journeys, peer
exchanges)

« Moving beyond passive learning toward participatory experiences

e Encouraging spontaneous connection as well as structured
engagement

The Congress should feel alive, inclusive, and emotionally engaging,
enabling delegates to learn with one another, not just from speakers.

5. IMPACT & LEGACY
ICCA is committed to delivering an event that:
e Creates long-term value for delegates

e Integrates sustainability principles
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e Supports and benefits local communities in Panama

The Event Design Partner will collaborate with ICCA to ensure the Congress
leaves a positive social, economic, and environmental footprint and
should take our sustainability policies into account and propose networking
and engagement solutions that minimize the use of paper or physical
materials (e.g. flipcharts)

6. COLLABORATION STRUCTURE

ICCA will remain the overall owner of the ICCA Congress 2026 and the
contracting party for all event components.

ICCA responsibilities include:
o Budget ownership and financial management
e Registration
e« Marketing and communications
e Speaker management
e Sponsorship sales and campaigns
e Local PCO and supplier management

The selected Event Design Partner will receive high visibility and
recognition across Congress communications, marketing, and PR activities.

7. EVENT DESIGN PARTNER RESPONSIBILITIES
The Event Design Partner will contribute expertise in:

« Creative event concept development aligned with ICCA Events &
Content Leads

o Educational programme design, with strong emphasis on
interactive and networking-based learning

e Support of educational content development

e Recommendations for practical, scalable event technology- and
introduce Al tools or platforms to help streamline delivery. Support
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should extend beyond the ideas, to practical implementation and
execution of these concepts.

e Introduction of speakers and contributors where relevant

e Multi-disciplinary inspiration beyond the meetings industry (e.g. arts,
science, architecture, culture, sport, lifestyle)

o Strategic partnerships aligned with ICCA values

ICCA welcomes collaboration with organisations demonstrating strong
commitments to:

e Sustainability
o Diversity, Equity & Inclusion (DEI)

e Social and environmental responsibility (including B Corp-certified
companies)

8. TIMELINE
« End February 2026 - Partner selected
e March - Start of monthly virtual working sessions
e April-July - Monthly virtual working sessions
e July-August - Bi-weekly coordination meetings
e September - Weekly planning calls
e October - Presentation and content review support
« November - Pre-production support and onsite attendance

A minimum of one representative must attend the Congress in Panama
from 8-11 November 2026.

9. SUBMISSION DETAILS
Submission deadline: 23 February 2026

Proposals (including overall quote) should be sent to:
Gemmeke.j@iccaworld.org



