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1. Partnership Terms: 

 

The International Congress and Convention Association (ICCA) is the global community 

and leading voice of the international business events industry. ICCA connects 

associations, destinations, venues, and suppliers worldwide, providing data, knowledge, 

advocacy, and platforms that demonstrate how meetings and events contribute to 

economic and societal development. 

 

The ICCA World Congress is ICCA’s flagship annual event, convening global leaders, 

association executives, policymakers, and industry stakeholders. The Congress serves as 

a platform for knowledge exchange, business generation, and strategic dialogue, 

reflecting ICCA’s evolving role on the global stage. 

 

ICCA is seeking a digital marketing agency to support the planning and execution of an 

integrated, multichannel marketing and communications campaign that increases 

visibility, drives participation, and strengthens ICCA’s positioning as a global thought 

leader. 

2. Objective  

The selected agency will support ICCA in achieving the following objectives: 

 

• Increase global awareness and visibility of the ICCA World Congress 

• Drive registrations and participation across diverse international audiences 

• Strengthen ICCA’s brand equity and positioning as the voice of the global business 

events industry 

• Deliver a cohesive, engaging, and strategic digital communication journey 

• Enhance engagement before, during, and after the Congress, encouraging advocacy 

and community participation 

3. Scope of services 

The appointed agency will be expected to deliver the following for the ICCA 

Congress 2026. 

3.1 Creative Concept  

 

• Develop a unifying creative concept aligned with ICCA’s brand identity and 

Congress theme and branding 

• Reflect ICCA’s legacy, it’s future-facing vision and the Congress 2026 

concept 

• Incorporate the ICCA tone of voice and enrich the narrative with the 

Congress Spirit  

• Provide creative direction, examples, or mood boards  

https://www.iccaworld.org/
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3.2 Content Strategy  

 

Content Strategy 

Agencies should propose a structured and strategic approach to content 

creation that supports the promotion of the ICCA Congress across all phases of 

the communication journey. 

 

The content strategy should include: 

• High-impact, flagship content that communicates the Congress 

concept, reinforces ICCA’s values and legacy, and builds excitement and 

visibility. 

• Recurring and campaign-based content designed to maintain 

momentum over time, such as speaker highlights, destination 

storytelling, programme updates, and partner features. 

• Practical content that provides clear, useful information to support 

decision-making and participation, including key dates, registration 

guidance, and practical tips for delegates. 

• Commercial and conversion-driven content aimed at supporting 

business objectives, such as registration pushes, deadline reminders, 

sponsorship visibility, partner integrations, and value-driven calls to 

action. 

• Engagement, user-generated content and advocacy campaigns, Eg. 

Challenges. 

 

Proposals should include examples of content types and formats, clearly 

demonstrating how messaging and execution would be tailored to different 

audience segments. 

 

3.3 Channel Strategy  

 

Direct Email Marketing (DEM) 

• Development of email templates and content 

• Audience segmentation and personalised messaging 

• Indicative DEM calendar (approximately 10 newsletters) 

Organic Social Media 

• Monthly editorial plan outlining content themes, formats and copies  

• A minimum of two posts per week per platform 

• Copywriting and visual assets 

• Platform-specific strategies (LinkedIn, Instagram, Facebook) 

https://www.iccaworld.org/
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Video Marketing 

• Concepts and production short-form video, and GIFs 

Website  

Creating website content is not part of the scope, as this will be managed by 

ICCA. However, we do want the Agency's advice and consultancy to ensure the 

digital marketing campaign aligns smoothly with the website.  

 

3.4 Production requirements 

 

• DEM templates, copy, and artwork and HTML code 

• Social media visuals and copy 

• Video production ( Social Media format) at a minimum cadence of one 

video per month, with a minimum delivery of six videos 

• Integrated content calendar across all channels 

• Delivery of working/editable files for all designs 

4. Deliverables – Timeline  

 

The agency must provide: 

• A detailed project timeline from 15 April to 15 November 

• Monthly deliverables and milestones 

• Clear revision and approval cycles 

• Defined handover points between agency and ICCA. 

 

5. Proposal Requirements  

 

Proposals should outline: 

 

5.1 Agency Background  

 

• Agency profile and relevant experience 

• Case studies with comparable global association or event clients 

 

5.2  Collaboration Model  

 

• Project management approach 

• Roles and responsibilities 

• Workflow and approval processes 

• Tools used for collaboration (e.g. shared folders, Figma) 

https://www.iccaworld.org/
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• Meeting cadence (weekly or bi-weekly) 

 

5.3  Draft Timeline  

• A detailed project timeline from 15 April to 15 November 

 

5.4  Budget  

 

Proposals must include a transparent budget breakdown, including: 

• Project management 

• Creative concept development 

• Email marketing 

• Social media management 

• Video production 

• Content creation 

• Optional add-ons (Added value ideas) 

 

7. Confidentiality 

 

All information shared as part of this RFP process must be treated as confidential. Any 

commercial, financial, technical, or strategic information exchanged may not be disclosed 

to third parties without prior written consent from ICCA, unless required by law. 

 

8. Timeline & Submission 

 

Proposal submission deadline: February 23, 2026 

Shortlisted suppliers may be invited for follow-up discussions. 

 

Proposals should be submitted electronically to: Claudia.b@iccaworld.org, 

cirsitna.g@iccaworld.org  

 

9. Contact 

 

For questions regarding the RFP, please contact: 

Claudia Bastidas, Senior Marketing Manager Claudia.b@iccaworld.org and Cristina 

González, Senior Maketing Coordinator, cristinag@iccaworld.org  

 

10. Cancellation 

 

In the event of cancellation by the sponsor after signing this agreement, a cancellation 

fee shall apply in accordance with the terms to be agreed upon in a separate contract 

drafted for the relevant event. 

 

https://www.iccaworld.org/
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11. Force Majeure 

 

If, for any reason, holding the event referred to in this agreement becomes impossible 

for the organiser due to reasons of force majeure, including but not limited to blackout, 

public safety, strikes, natural disasters, epidemics, pandemics, war, government 

regulations, internet failure or hacker attack, there will be no refund of the sponsorship 

fees already paid. 

International Congress and Convention B.V. is entitled to postpone its events until a time 

that the event of force majeure no longer exists, as the organiser’s obligation is to 

perform the Events under the desired conditions. 

 

12. Confidentiality 

 

The parties agree to treat and maintain as confidential the terms of this Agreement and 

all commercial, financial, marketing, and other information obtained from the other 

which they may have acquired as a result of entering into this Agreement and which is 

not in the public domain including without limitation management accounts, 

projections, budgets, pricing and discount policies, trade secrets, members, exhibitors, 

visitors and potential contacts lists and databases. Each party agrees not to divulge 

such information to any third party (except to such of their own employees and ICCA 

Board of Directors who need to know and their professional advisers) except with the 

prior written consent of the other party or where required by law or the Chamber of 

Commerce or where required for the performance of this Agreement. 

 

Disclaimer: 

Unless otherwise stated, any reference herein to ‘’ICCA’’ shall be deemed to refer to 

International Congress and Convention B.V., a private limited liability company 

registered with the Dutch trade register under number 85598232. 
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